CASE STUDY

Techwave

Techwave established in
2004, is a global end-to-end
IT services &  solutions
company, which  develops
long-term  relationship with
clients by leveraging unique
delivery models and expert
frameworks.

Reckitt

SAP S/4 HANA
IMPLEMENTATION

About Client

Reckitt (formerly known as Reckitt Benckiser) manufactures and trades
domestic household goods through a worldwide distribution chain. Reckitt's
brands include the antiseptic brand Dettol, the analgesic Disprin, the immune
support supplement Airborne, the Australian insecticide brand Mortein, the
baby food brand Mead Johnson, and many more renowned brands. The
company operates in more than 100 countries with a global revenue of
approximately 13.2 billion pounds in 2021.

Executive Overview

Techwave started working with Reckitt for SAP S/4 deployment and global
rollout in 2017. The landscape for the Reckitt project included onsite and
off-site support for their S/4 HANA journey.
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Broadly, the work scope covers SAP support for: -

Developing deployment templates based on regional
business requirements

Implementing S/4 HANA into the Reckitt system
across the globe

Client's Challenges
Reckitt needed a prompt and efficient SAP technology partner to lead a critical role in their S/4 HANA implementation journey.

Here is the list of the client's challenges: -

Unstandardized business
processes across scattered
business landscapes

Different implementation

. Reduce time to benefit
approaches and strategies

Allow flexible template
adjustments based on business
requirements across the globe
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Techwave's Strategy and Solutions

Working to understand Reckitt's in-depth requirements, Techwave provided the following solutions: -

Compliance with the global template and standard business processes

Allow transfer of leading practices across all lines of business

Drive quick, repeatable project implementations using existing templates

Develop deployment templates based on business requirements

Rollback of desired and required changes into the template

Re-use templates and related content in various rollout implementations to reduce cost

Cloud consolidation to complete MJN and Reckitt merger

Value addition in all sub-verticals of IT such as corporate, PMO, Enterprise technology, ERP, Quality & Internal systems

Provide consulting services and recommend Azure for their cloud transition

Appreciation received for completing IT-HANA Testing ahead of time &
Received SAP HANA Innovation Award
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Business Impacts

Techwave's SAP specialists developed enhancements to meet Reckitt's needs and provide consistent support during their S/4
HANA journey. We facilitated the following:

Seamless integration through process

: Transition to the cloud
orchestration

Business go-live across the globe Real-time integrated business planning

and forecasting on the S/4 platform

SAP Cloud Platform integration and Resource optimization through the
developments automated business reporting process
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Why Choose Techwave?

With decades of technological competence and a supreme edge over solutions that lead to digital transformation, we genuinely
care about providing you with the finest SAP experience. We believe in enabling clients to maximize their potential and achieve a
more outstanding market with a wide array of technology services, including, but not limited to, Enterprise Resource Planning,
Application Development, Analytics, Digital, and the Internet of Things (IoT).

As an SAP Gold Partner, along with SAP Certifications in Cloud and Infrastructure Operations, Hosting Operations, and SAP
HANA Operations, we rank among the most trusted and steadfast SAP Provides around the globe. To provide you with an
excellent SAP Experience, we also offer expert, tailor-made services, a detailed understanding of SMEs, on-demand onsite
support, and regular systems health checks. Techwave will be a great partner on your journey to becoming an intelligent
business because we offer affordable solutions with a clear return on investment.

Techwave strives to earn customers' trust daily with its skills and experience, delivering real value at every opportunity.

13501 Katy Fwy Suite 1000,
Houston, TX 77079, USA.
Ph: +12818294831

info@techwave.net
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